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Foreword
When NRMA Insurance launched the Changing Gears report series in 2024, EVs were still seen  
by many Australians as an emerging technology. Two years on, the conversation has evolved.  
The question is no longer, “Would I consider an EV?” but rather, “Will an EV work for me?”

There’s no doubt 2026 marked a tipping point for EV adoption in Australia. More affordable models, 
greater choice, expanding charging infrastructure and supportive government policies have made  
EVs a more realistic option for everyday Australians. Fuel price volatility and concerns about long- 
term fuel security have also prompted more people to rethink not just the cars they drive, but how those 
cars are powered.

The numbers tell the story. Our research shows consideration of battery EVs has risen from 20% in 2024 
to 31% today. Interest in plug-in hybrids has increased from 41% to 58%. And only 17% of Australians now 
say they would not consider buying an EV.

But growing interest does not automatically translate into growing confidence.

This report shows Australians no longer need to be convinced about the benefits of EVs. Instead, 
they are looking for reassurance about the practical realities of ownership. They want to know they 
can charge their vehicle where they live, that batteries will perform over the long term, that qualified 
repairers will be available if something goes wrong, and that their investment will retain value.

One of the most encouraging findings in this report is Australians’ willingness to embrace practical 
solutions. More than half of prospective EV buyers would consider purchasing a used vehicle, while 
more than four in five support battery health monitoring and testing. These findings highlight a growing 
appetite for reliable information, greater transparency and independent verification.

The opportunity now is to close the confidence gap. This report identifies five priorities that can help 
accelerate EV adoption, including the introduction of a national battery health standard, improved 
charging access for apartment residents, expanded repair capability, a stronger battery stewardship 
framework and continued investment in regional infrastructure.

At NRMA Insurance, we are committed to playing our part in that journey by supporting informed 
consumer decision-making, sharing industry-leading research and advocating for practical solutions  
that build confidence in EV ownership.

By addressing these barriers together, we can help create a transport future that is more affordable, 
resilient and accessible for all Australians.

Julie Batch 
NRMA Insurance CEO
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Executive Summary
Australians are increasingly ready to consider an EV but, 
many are not sure it’s the right choice for them yet
This is the third report in the Changing Gears 
series. It draws on a second wave of nationally 
representative research, allowing us for the 
first time to track how Australian attitudes to 
electric vehicles (EVs) have shifted over time. 
The first wave was conducted in February 2024 
and informed the first two reports; this wave 
was conducted in June 2026. In the roughly two 
years between them, the market has changed 
materially. More models have arrived across 
more price points, charging infrastructure has 
expanded, new-vehicle prices have fallen, and, 
as this report explores, the reasons Australians 
give for considering an EV have shifted from the 
environmental toward the practical.

The Australian EV market appears to have 
crossed an important threshold. Consideration 
of battery electric vehicles (BEVs) has risen from 
20% to 31% since our first report. Consideration 
of plug-in hybrids (PHEV) has climbed from 41% 
to 58%. Familiarity with EVs has grown, and 
scepticism that they will become mainstream 
has softened.

Taken together, these movements suggest a 
market that is moving beyond early adoption. 
The 2026 EV buyer is less likely to be a 
technology enthusiast or an environmental 
campaigner, and more likely to be an ordinary 
household weighing up a significant financial 
decision.

That shift shows up most clearly in the reasons 
people are considering buying EVs. In our first 
report, environmental sustainability was the 
strongest single motivator for EV purchase, 
cited by 65% of owners. In this wave, that figure 
has fallen to 54%, while the proportion citing 
lower running costs has risen from 53% to 63%. 
A quarter of current owners and considerers 
(25%) are concerned about unreliable fuel 
supply and more than half (53%) agree that fuel 
instability makes EVs feel like a better long-term 
option than petrol/diesel vehicles.

The environmental case has not weakened. 
What has changed is who is buying, and what 
they are weighing up.  

Figure 1 - From values to value: what drives EV consideration
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Where sustainability-led buyers are often willing 
to accept some inconvenience in service of a 
larger purpose, the new wave of buyers tend to 
ask more practical questions. Will this vehicle 
hold its value? Can I charge it where I live? Who 
repairs it when something goes wrong? What 
happens to the battery in ten years?

On the evidence of this research, many 
Australians feel that the answers to these key 
questions are not yet clear enough. Owner 
confidence in achieving a strong resale value 
has fallen from 76% to 56% in a single wave 
while more than half of prospective EV buyers 
say they would consider buying second-hand. 
For younger Australians in particular, the group 
with the strongest appetite for EVs and the 
smallest budgets, a used vehicle is often the 
most realistic route to ownership.

This is where the confidence gap looks largest. 
The second-hand market may be the most 
important pathway into EV ownership for the 
next wave of buyers, and it is also the part of the 
market in which Australians appear to have the 
least confidence.

What this report finds

•	 Consideration is rising, and it is rising for 
practical reasons. Cost has moved ahead of 
climate as the primary driver of EV interest. 
The category appears to be maturing.

•	 Opposition is small. Only a small 
minority (17%) of Australians have stated 
they “will not consider a BEV at all”. 
Most sit somewhere on a curve between 
curiosity and commitment, held back 
less by objection than by uncertainty.

•	 Three key barriers persist, and they 
tend to travel together for remaining 
non considerers. Vehicle capability, 
affordability and infrastructure concerns 
overlap for a substantial group of non-
considerers. Addressing one in isolation 
may not be enough to unlock a decision.

•	 Charging access is becoming the 
practical frontline. Nearly half of 
those declining to consider an EV cite 
a lack of public charging. More than a 
third say they cannot charge at home. 
Support for government investment in 
strata charging sits at 58% nationally, 
and 61% among metro residents.

•	 Familiarity with EVs remains a strong 
predictor of consideration, and familiarity 
is rising. Australians who have driven, 
ridden in, or talked to someone about 
an EV are more likely to consider one.

•	 The second-hand market appears to 
be underserving both ends of the age 
spectrum, for different reasons. Younger 
Australians struggle to find affordable 
EV stock and older Australians are less 
confident in the stock that exists. Both 
point toward a similar remedy, a trusted, 
standardised way to verify a used EV’s 
battery health, so buyers can judge 
condition and value with confidence.

Figure 2 - The confidence gap
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*The outstanding 32% are not looking to purchase a vehicle in the next five years
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It is easy to forget that EVs were a rarity in 
Australia just a decade ago. In 2015 the market 
was shaped by three constraints: buyers had 
limited choice, what existed was expensive, and 
few Australians had seen one on the road. Those 
constraints have not disappeared, but they’re no 
longer defining the market. 

Vehicle choice has broadened 
across price tiers
Early EV offerings in Australia were 
concentrated in premium passenger vehicles, 
placing them beyond the reach of many buyers. 
That is beginning to change. There are now over 
100 different models available across every 
major price tier, bringing EVs within reach of 
a broader range of households, at least at the 
new-car end of the market.1

The offer has also expanded by vehicle type.  
The growing availability of electric SUVs 
and utes means EVs are now competing in 
Australia’s most popular vehicle segments.2  
As these categories consistently lead new-car 
sales,3 their expansion is likely supporting  
wider EV uptake. 

The technology has 
improved on the dimensions 
consumers care about
Battery cost has fallen4 while range and 
performance have improved. Most EVs now on 
Australian roads can comfortably meet the daily 
driving needs of the vast majority of motorists,5 
even if public perceptions have yet to catch up.6

Charging networks are 
growing, but gaps remain
Charging infrastructure has expanded rapidly, 
but access remains uneven across Australia. 
The Electric Vehicle Council’s State of EVs 2025 
report shows substantial growth in charging 
infrastructure nationwide, but highlights 
differences between jurisdictions in EV policy 
support and enabling infrastructure, suggesting 
that the transition remains highly dependent on 
where Australians live.7

Figure 3 - Four measures of a maturing market

1	 Cheapest Electric Cars Australia 2026 | 2 EVs Under $30,000, 20 Under $40,000 | Zecar | Resources | Lists
2	 Australia’s new vehicle market remains resilient - FCAI
3	 Utes dominate as automotive market holds strong - FCAI
4	 New Record Lows for Battery Prices | BloombergNEF
5	 Do EVs have enough driving range? - Electric Vehicle Council
6	 See Changing Gears: The road ahead for EV adoption in Australia (2024), p.16, and Changing Gears: Exploring the Future of Battery Safety, 

Sustainability, and Electric Vehicle Repairs (2024), p.18
7	 Australia makes gains in EV uptake but faces steep road ahead, report finds - Electric Vehicle Council
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•	 BEV consideration has risen from 20% 
to 31%. Close to a third of Australians 
in the market for a vehicle would now 
consider a fully electric option.

•	 PHEV consideration has risen from 41% 
to 58%. Plug-in hybrids have become 
the option for Australians seeking 
electrification without fully committing to 
it. Whether they are a stepping stone or 
an end state remains an open question.

•	 Familiarity with EVs has grown from 
26% to 31%. More Australians report 
having driven an EV, ridden in one, 
seen charging stations, or discussed 
EVs with someone they know.

•	 Scepticism about EVs becoming 
mainstream has softened. Agreement that 
EVs cannot meet every day driving needs 
has fallen from 45% to 38%, and doubts 
about EV suitability for the Australian 
climate have eased from 36% to 31%.

The question has shifted
These movements point to a change in the 
question Australians are asking. In 2024,  
it was often some version of “What are EVs,  
and are they any good?” In 2026, it looks more 
like “Could an EV work for me?” The answer 
differs from household to household. It depends 
on where you park, how far you drive, what you 
can afford, and whether you can find someone to 
service it. It is a question about circumstances 
rather than about the  
category itself.
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Part 2 -  
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Perhaps the most useful way to read this 
research is not through any single statistic, but 
through the shape of the distribution. When 
Australians are asked about their openness to 
EVs, they do not divide neatly into supporters 
and opponents. Instead, they spread along a 
curve: from those already committed, through a 
large interested-but-uncertain middle, to a small 
group who have closed the question.

That curve is best understood as a product-
adoption journey the market is travelling, rather 
than a set of fixed personality types. Individuals 
move along it over time. Groups that were large 
a few years ago have shrunk; others that barely 
registered have grown. 

At the leading edge sit the most committed 
Australians; a modest share who have 
effectively made the decision and, in many 
cases, the purchase. Behind them sits a larger 
group held back not by opposition but by 
practical concerns such as charging access, 
battery longevity, and repairs. 

The largest group sits in the middle, assessing 
EVs like any other purchase; cost, convenience 
and resale, and likely to move when the 
proposition stacks up. Beyond them are the 
sceptics who tend to state their conditions 
clearly (lower electricity costs, greater range or 
cheaper models). At the far end sits a smaller 
group that is largely closed to the idea of 
purchasing an EV.

What the distribution suggests
•	 The resistant tail is small. The genuinely 

closed groups account for less than one in 
five Australians. With most people either 
moving or open to moving, EV adoption does 
not appear to face a broad adoption problem.

•	 The centre of gravity has shifted toward 
the middle. That helps explain much of the 
research findings. When the largest group 
of prospective buyers evaluates EVs on 
financial rather than environmental grounds, 
the conversation naturally reorients around 
cost, resale value and running expenses.

•	 The moveable groups appear to share a 
common obstacle. Together, they make 
up around two-thirds of Australians. While 
their concerns differ, they converge on the 
same thing: confidence. Confidence that EVs 
will do what is promised, can be charged, 
repaired easily and will hold their value over 
time. On this reading, the central challenge 
is less persuasion and more like confidence. 

Figure 4  - The Australian EV adoption journey
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Longer Leads the 
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Cost appears to have 
moved ahead of climate
Two years ago, when we asked Australians 
who had bought an EV about their reason 
for doing so, the most common motivation 
were environmental. Sixty-five percent cited 
environmental sustainability and 55% cited 
reducing their carbon footprint, with lower 
running costs ranking behind both.

That ordering has now shifted. Today, 63% of  
EV owners cite lower running costs as a 
key reason for purchase, up from 53%. 
Environmental sustainability has fallen to 54% 
and reducing carbon footprint to 46%. The 
environmental case itself has not weakened; 
what has changed is who is buying, and what 
they emphasise.

A sign of a 
maturing market
Early adopters of almost any technology 
tend to be motivated by more than economic 
self-interest. They are often willing to pay a 
premium, tolerate inconvenience and accept 
some uncertainty in exchange for being early. 
The first Australians to buy EVs largely bought 
them because they believed in what they 
represented.

The shift from environmental motivations to 
cost considerations doesn’t signal weaker 
demand. It signals a market that’s moving into 
the mainstream.  

Figure 5  - The sustainability value–action gap, revisited
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Fuel security: a motivation 
worth watching
A notable new insight from this year’s 
research is the role of fuel security. One 
in four Australians considering an EV say 
concerns about fuel supply are influencing their 
decision, with current owners reporting similar 
motivations.

The findings come after the Middle East conflict 
in early 2026 triggered sharp increases in global 
oil prices and renewed concerns about fuel 
supply security. Against this backdrop, EV sales 
in Australia reached record levels with nearly 
one in every three new vehicles sold across 

April, May and June were either battery electric 
or plug-in hybrid, highlighting how quickly 
consumer behaviour can shift when fuel costs 
come under pressure. 

More than half of Australians believe EVs 
can help protect households from future fuel 
price rises (58%). Taken together, the findings 
suggest EVs are increasingly viewed not just as 
a transport choice, but also as a way to reduce 
household exposure to fuel price volatility and 
global energy market shocks.
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What future buyers 
say they want
Among Australians who state they’re likely to 
buy an EV in future, the top stated motivations 
are practical: 

•	 45% cite the lower cost of electricity 
relative to petrol or diesel

•	 44% cite the ability to recharge at home

•	 39% cite saving fuel resources

•	 35% cite less pollution

While environmental considerations are still 
present, they rank slightly lower. It is worth 
noting that the ability to charge at home is 
cited by nearly as many prospective buyers as 
the cost of electricity itself. This highlights a 
key challenge for EV adoption: access to home 
charging. As the proportion of Australians living 
in an apartment grows, charging convenience 
may prove just as important as the cost savings 
EVs offer.

Figure 6  - What future EV buyers want
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Figure 7 - The barriers travel together
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Three barriers, and they 
tend to travel together.
Australians who rule out an EV rarely point 
to a single reason. More often, they cite a 
combination of concerns. The research groups 
them into three categories: vehicle capability, 
affordability and infrastructure. It is the overlap 
between them that may explain why progress 
has been slower than headline consideration 
figures suggest.

A meaningful share of non-considerers cite 
concerns across all three categories at once. 
For these Australians, solving one problem in 
isolation may not be enough. A cheaper EV 
that still cannot be charged at home does not 
become buyable, just as a denser charging 
network does not reassure someone who 
doubts the battery will last.
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Barrier one: Vehicle capability
Concerns about the vehicle itself remain the 
most frequently cited category, although they 
have eased since our first report. Australians 
continue to raise:

•	 Battery life: how long the 
battery will remain useful

•	 Driving range: whether the vehicle 
covers their typical journeys

•	 Charging times: how long a recharge 
takes relative to refuelling

•	 Fire risk: the safety of high-
voltage battery systems

•	 Reliability: whether the vehicle 
performs consistently over time

•	 Resale value: whether the 
vehicle holds its worth

Several of these concerns are at odds with the 
evidence set out in Parts 1 and 2 of this series.8 
The typical range of a modern EV comfortably 
exceeds the daily distance most Australians 
travel; EVs do not present a greater fire risk 
than internal combustion vehicles; and battery 
degradation tends to be slower and backed 
by stronger warranties than many consumers 
assume. Reliability and resale value, however, 
are different. These are less misconceptions 
than areas of genuine uncertainty that the 
market has yet to fully resolve.

Barrier two: Affordability
The affordability barrier is evolving rather than 
disappearing. While affordability concerns 
have eased since our first report, driven in 
part by the arrival of cheaper EV models, the 
focus is shifting from upfront purchase price to 
longer-term value, including ownership costs, 
maintenance and resale.

The most striking shift is in resale value. 
Confidence among current EV owners that their 
vehicle will retain its value has fallen from 76% 
to 56% since 2024. Put simply, the affordability 
concern easing is the one buyers face upfront; 
the concern growing is the one owners face 
when they sell.

Australians increasingly accept that EVs are 
cheaper to run. Though current owners appear 
less sure that EVs are a financially smart thing to 
own. A vehicle can cost less per kilometre and 
still be a weak investment if it depreciates faster 
than the running-cost savings accumulate. 
Some Australians look to be making precisely 
that calculation.

8	 See Changing Gears: The road ahead for EV adoption in Australia (2024), pp.16–18, and Changing Gears: Exploring the Future of Battery Safety, 
Sustainability, and Electric Vehicle Repairs (2024)

Figure 8 - The resale confidence drop
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Figure 9 - Why Australians 
won’t consider a BEV

Figure 10 - Support for strata charging 
investment, by remoteness
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Barrier three: Infrastructure
Infrastructure concerns have risen, making it the 
only category where the barrier has increased 
since our first report. Australians continue to 
cite concerns about public charging availability, 
charging at home, access in regional Australia, 
and servicing and repair capability.

Among Australians who say they will not 
consider an EV for their next purchase; the 
figures are pointed:

•	 49% cite a lack of public charging stations

•	 35% cite an inability to charge at home

The second figure is significant. Roughly one  
in three non-considerers face a practical 
constraint rather than a preference. They live 
somewhere an EV cannot easily be charged.  
For these Australians improvements in range, 
lower purchase prices and public education  
are unlikely to shift behaviour because the 
barrier isn’t the vehicle, it’s the circumstance  
of their housing.

The strata question
The research points to one clear solution. Fifty-
eight percent of Australians support government 
investment in EV charging infrastructure in 
strata properties, up 4% since 2024 and rising to 
61% among metro residents.

Support falls with distance from the city; 
around 52% in inner regional areas and 43% in 
outer regional and remote Australia, which is 
unsurprising given that strata living is largely a 
metropolitan phenomenon.

In that sense, Australia’s EV transition 
increasingly has a housing dimension. As more 
Australians live in apartments and higher-
density housing,9 more face barriers to home 
charging. This is not a challenge the vehicle 
market can solve alone. It sits at the intersection 
of building regulation, body corporate rules, 
electrical capacity and planning policy, requiring 
coordinated action from governments, industry 
and consumer groups.

9	 As Australia’s largest cities densify, family-friendly apartments are in short supply - ABC News
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Part 5 -  
The Role of 
Familiarity
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Figure 12 - Familiarity is growing, 
but not everywhere
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Across every wave of this research, one 
relationship has held fairly consistently:  
the more direct experience an Australian has 
with EVs, the more likely they are to consider 
owning one.

In the latest research, familiarity with BEVs has 
risen from 26 % to 31 %, and familiarity with 
PHEVs from 30% to 36%. Among Australians 
who describe themselves as familiar with EVs, 
purchase consideration is notably higher than 
among those who do not.

The regional familiarity gap
There is a corollary worth noting. If familiarity 
tends to drive consideration, and familiarity 
is built through exposure, then areas with 
fewer EVs may stay that way for longer. The 
research finds that familiarity gains have been 
concentrated in metropolitan Australia, with 
regional and remote Australians reporting  
lower familiarity across every measure and, 
as Part 4 noted, lower access to charging and 
servicing infrastructure.

That looks like a compounding disadvantage: 
fewer EVs are seen, so fewer are considered,  
so fewer are bought, so fewer are seen.  
Breaking that cycle is likely to require  
deliberate intervention rather than  
time alone.

Figure 11 - The familiarity ladder
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Figure 13 - The generational paradox

Figure 14 - Gen Z’s budget reality

The used EV market may be 
underserving two generations at 
once, but for opposite reasons.
There is a tension worth drawing out at the 
heart of the EV market. The generation most 
enthusiastic about EVs is generally the least 
able to afford them, while the generation most 
able to afford them is, generally, the least 
inclined to buy.

Yet clearing a $30,000 budget is not the same 
as being able to buy. At that price point, the new 
EV market barely exists. As of mid-2026 only 
two new battery EVs were available in Australia 
under $30,000, and just three under $35,000; it 
is not until around $40,000 that choice opens 
up, to roughly twenty models, against a total 
market of well over a hundred.10 

Gen Z shows the strongest appetite for EVs 
of any cohort, and just over half can budget 
$30,000 or more, but the new vehicles priced 
within their reach can be counted on one hand. 
Their budgets sit precisely in the band the new 
market has yet to serve. For older cohorts the 
mismatch runs the other way: the budget is 
there, and the models are there, but the interest 
is not.

The practical consequence is that the group 
most enthusiastic about electric vehicles 
is effectively locked out of buying one new. 
For many in Gen Z, meaningful access to an 
EV depends almost entirely on a functioning 
second-hand market.

10	Cheapest Electric Cars Australia 2026 | 2 EVs Under $30,000, 20 Under $40,000 | Zecar | Resources | Lists
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Older Australians, and Boomers in particular, 
tend to command greater purchasing power. 
They are also, on this research, the more 
sceptical cohort, less familiar with EVs, and 
more focused on maintenance, upkeep and 
disposal. Their hesitation reads as practical 
rather than ideological.

A pathway a large share of 
the market is counting on
More than half of Australians who intend to buy 
an EV in future say they would consider buying 
second-hand (54%). For younger buyers, a used 
EV is the most realistic route to ownership. 
If the second-hand market does not function 
well, a large share of the most EV-enthusiastic 
Australians may struggle to participate at all.

Among older buyers, concerns centre on 
longevity, reliability, upkeep and disposal. 
A well-functioning used market, one with 
transparent information about a vehicle’s 
condition, would speak directly to those 
questions; a poorly functioning one tends to 
confirm the doubts.

The supply problem
The used market sits downstream of the new 
market, with a lag of several years. Australia’s 
EV sales only reached meaningful volume 
recently, which means the pool of used vehicles, 
particularly at the price points younger buyers 
need, remains thin. There are simply not many 
affordable used EVs in circulation yet.

The confidence problem
Where used EVs do exist, many buyers lack 
confidence in assessing them. 

Among those considering an EV, 46% are only 
considering a brand-new vehicle, up 4% since 
2024. A petrol or diesel vehicle can be assessed 
through service history, odometer, a visual 
inspection and a test drive. With EVs, however, 
battery health shapes range, performance, 
remaining useful life and ultimately whether the 
car is worth buying at all.

What consumers are asking for
The research shows strong support for a 
resolution. More than three in four Australians 
agree there should be a way to monitor and test 
EV battery health. While some battery-health 
testing tools already exist in Australia (e.g., 
dealerships, auction houses and independent 
providers increasingly offer state-of-health 
checks) what is still missing is not testing, but a 
shared standard.

A battery-health figure means little without 
a shared sense of what counts as good, 
acceptable or poor. A reading that one dealer 
calls “healthy” and another calls “showing 
degradation” is unlikely to build confidence. 
What the market seems to need is a 
standardised methodology, consistently applied; 
a common scale that lets buyers compare 
vehicles; disclosure of battery condition at 
the point of sale, much as odometer readings 
are disclosed; and clear guidance on how to 
interpret results. That is closer to a governance 
question than a technological one.

Why this could unlock more 
than the used market
For younger buyers, a standardised battery 
health figure would make used EVs feels like  
a genuinely assessable asset rather than 
a gamble on an opaque product. For older 
buyers, it would speak directly to the longevity 
and reliability concerns behind much of their 
hesitation. For current owners, it would give 
resale value something firmer to rest on.  
For the new-car market, it would help the 
economics of buying new, since a new vehicle’s 
resale value depends on the confidence of 
the eventual second-hand buyer. And for the 
broader goal of equitable adoption, it would 
reduce the risk of EV ownership settling into a 
marker of financial status.

With this in mind, the second-hand market is 
important because it helps make EVs affordable 
for more Australians. The research suggests 
that market is still in its early stages.
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Part 7 -  
What Australians 
Need to Feel 
Confident
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Figure 15 - Four questions 
Australians are asking

The Australians who have not yet bought an 
EV aren’t waiting to be convinced of the idea. 
They are waiting for the practical conditions of 
ownership to become clearer, more dependable 
and more manageable. Four questions come 
through most consistently. 

Will the battery last, 
and how can I tell? 
Battery health sits close to the centre of the 
Australian EV transition. It shapes resale value, 
underpins the second-hand market, and affects 
the confidence of both prospective buyers and 
current owners. As previously demonstrated, 
the gap here is less about testing capability than 
about a shared standard for interpreting and 
disclosing results.

Can I charge it where I live?
Access to charging remains a key barrier.  
Nearly half of the Australians who won’t 
consider an EV cite a lack of public charging, 
and more than a third cite an inability to charge 
at home. The public network continues to 
expand with public and private investment, 
but the home-charging problem, particularly in 
strata-titled apartments, has had less attention 
than its scale warrants, given how many 
Australians it will inevitably affect.

Who repairs it when 
something goes wrong?
The availability of qualified EV repairers 
remains a challenge. Industry estimates in 
2024 suggested only around 10% of Australian 
repairers were certified to work on EVs.11 

Although workforce capability is expanding 
through new training requirements and 
government support programs,12,13 industry 
stakeholders warn that specialist skills and 
repair capacity remain potential bottlenecks  
as EV ownership grows. 

NRMA Insurance is working with Automotive 
repair suppliers like Bosch to ensure their own 
repair network and workshops are evolving to 
meet the needs of EV owners.

11	 Australian Automotive Service and Repair Authority, Annual Report 2022–23
12	https://www.dcceew.gov.au/energy/transport/driving-the-nation-fund/driven-program
13	https://www.capricorn.coop/press-releases/2025/nsw-ev-training

Will the battery last, and can I show it?

Can I charge it where I live?

Who repairs it when it breaks?

What happens to the battery at the end?

82% 
want a way to test 
battery health

35% 
cannot charge  
at home

~10% 
repairers are EV-
certified (2024)

74% 
concerned about 
recycling / 
disposal
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Conclusion and 
Recommendations
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The next phase of adoption looks 
likely to turn on confidence
Australia’s EV market has reached a new stage. 
Consideration is rising across almost every 
measure, familiarity is growing, and scepticism 
is softening. On the latest research, Australians 
are becoming increasingly open to owning 
an EV, and only a small minority are closed to 
the question.

But a market defined by consideration is not 
the same as one defined by purchase, and the 
research suggests the gap between the two is 
made largely of practical, resolvable uncertainty. 

Australians want reasonable confidence that 
the battery will last; that they can charge the 
vehicle where they live; that someone nearby 
can repair it; and that it will be worth something 
if and when they sell it.

That confidence is unlikely to build on its own. 
It points to the need for deliberate, coordinated 
work between government, industry, motoring 
associations, insurers and consumer advocates. 
The actions below are the ones the research 
suggests would do most to help close the 
confidence gap.

Recommendation 1  
Work toward a national battery health standard
Testing capability already exists; what is missing is a standardised methodology, a 
common scale for interpreting results, and disclosure of battery condition at the point 
of sale. A standard that is independently governed, consistently applied and routinely 
disclosed, could make used EVs genuinely assessable for younger buyers, speak to the 
longevity concerns of older buyers, give owner resale confidence something firmer to rest 
on, and support the economics of buying new. Few single measures appear to address so 
many audiences at once.

Recommendation 2  
Help solve charging for apartment residents
More than a third of Australians who will not consider an EV cannot charge at home, 
and as the share of Australians living in strata-titled properties grows, so does the share 
effectively excluded on those grounds. With 58% of Australians supporting government 
investment in strata charging, there is a clear base of support. The work is unglamorous, 
spanning building codes, body-corporate governance, electrical capacity and financing, 
but it may be the difference between a transition that reaches most Australians, and one 
that mainly reaches those with driveways.

Recommendation 3 
Build repair capability, including outside the cities
Over 60% of owners worry about local access to qualified mechanics, and regional 
Australians face the sharpest shortfall. Mechanics are also among the most trusted 
voices on EVs and the fastest rising. A national training standard, sustained investment in 
delivery, and deliberate expansion beyond the metropolitan areas could address a practical 
barrier and activate a trusted advocate at the same time.
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Recommendation 4  
Move toward a battery-stewardship framework
Concern about battery recycling and disposal is widespread and confidence in current 
arrangements is low, while product stewardship for EV batteries draws among the highest 
levels of policy support in this research. Clearer end-of-life pathways, investment in 
domestic recycling and repurposing, and development of second-life battery applications 
would address a genuine environmental risk and remove a persistent consumer doubt.

Recommendation 5  
Meet regional Australia where it is
Regional and remote Australians show the lowest familiarity, the poorest charging and 
servicing access, and the greatest exposure to the compounding disadvantage described 
in Part 5. They also report the strongest concern about fuel-supply reliability, close to 
double the national average. That suggests an approach to regional adoption that leads 
with practical self-reliance rather than environmental benefit, paired with real investment 
in charging and servicing outside the capitals. An argument without infrastructure is 
unlikely to persuade; infrastructure without an argument is unlikely to be used.
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Methodology
This report draws on a nationally representative 
survey of approximately 2,000 Australians 
conducted online by Ipsos on behalf of NRMA 
Insurance. The sample is weighted to reflect 
the latest ABS census data on key demographic 
variables. Comparisons to “Wave 1” refer to 
the survey of 2,079 Australian consumers 
conducted in February 2024, which informed 
Changing Gears: The road ahead for EV adoption 
in Australia and Changing Gears: Exploring the 
Future of Battery Safety, Sustainability, and 
Electric Vehicle Repairs. Additional analysis 
draws on secondary sources as referenced.

About NRMA Insurance: 
A Help Company
NRMA Insurance is Australia’s most trusted 
insurance brand,14 helping more than three 
million Australians protect what matters.

Help has been at the heart of NRMA Insurance 
since its beginnings in 1925 as a member-only 
company that provided motor insurance policies 
to the first drivers in NSW. NRMA Insurance 
has grown to become a national brand that 
helps people protect their cars, homes and 
businesses. It has a proud history of working 
with communities to build their resilience 
against extreme weather and keep people safer 
on the road. 

NRMA Insurance helps Australians understand 
their local risks and prepare for extreme weather 
through its Help Nation initiative. 

NRMA Insurance is backed by IAG, Australia and 
New Zealand’s largest general insurer. 

About Ipsos
Ipsos is one of the largest market research and 
polling companies globally, operating in 90 
markets and employing nearly 20,000 people.

Their passionately curious research 
professionals, analysts and scientists have built 
unique multi-specialist capabilities that provide 
true understanding and powerful insights into 
the actions, opinions and motivations of citizens, 
consumers, patients, customers or employees. 
Our 75 business solutions are based on primary 
data from our surveys, social media monitoring, 
and qualitative or observational techniques.

“Game Changers” – our tagline – summarises 
our ambition to help our 5,000 clients navigate 
with confidence our rapidly changing world.

14  Roy Morgan Most Trusted Brands 2025



Disclaimer:

This Report has been prepared by Ipsos for Insurance Australia Group (IAG) to provide general information about consumer 
attitudes to electric vehicles in Australia. This Report has been developed by carrying out primary and secondary research. 
Cross referencing of available data points was also carried out. To the extent possible, the data has been verified and validated 
on a best effort basis. However, there can be no guarantee that such information contained in the whitepaper is correct as of the 
date it is received or that it will continue to be correct in the future. Ipsos does not take any responsibility for the veracity of the 
underlying data.

Use of this Report is at the sole discretion of the reader, and Ipsos and IAG will not take any responsibility for the same in 
any manner including but not limited to any interpretation or conclusions drawn from the same in any manner. Please obtain 
professional guidance/opinion prior to using the information provided in this Report for any decision making. The information 
provided in this Report is general in nature and does not constitute and is not intended to be financial or professional advice. By 
reading this paper, the reader shall be deemed to have accepted the terms and conditions of use mentioned in this paragraph. 
Despite Ipsos’s best efforts, unintentional errors or omissions do creep into this report, which Ipsos corrects when brought to the 
notice of Ipsos.

Changing Gears: Closing the Confidence Gap30


